
 

CONIFERS SCHOOL  

Behaviour & Discipline Whole School including EYFS 

POLICY STATEMENT  

Within Conifers School the behaviour policy and code is based on shared standards and values. We expect children 
to be polite, co-operative and considerate of others. Staff are committed to creating a school environment where 
these qualities are seen to be important and are positively encouraged. Children, parents and adults take a shared 
responsibility in encouraging these values.  

It is the aim of the school to provide an environment of positive working relationships which maximises skills and 
abilities. We further aim to create a relaxed yet orderly and industrious climate in which effective learning and play 
can take place. All staff set a good example of behaviour to children and we believe in mutual respect and that 
children should learn the difference between right and wrong.  

This policy links with the Every Child Matters agenda, in that every child has a right to grow up safe, healthy, 
enjoying and achieving, making a positive contribution and achieving economic well-being.  

Conifers School is committed to rewarding good behaviour as well as using appropriate sanctions where behaviour 
falls short of the high standards expected. The aim of this policy is to promote good behaviour and not simply set 
out the sanctions for misbehaviour.  

Conifers School is fully committed to ensuring that the application of this policy is non- discriminatory, in line with 
the UK Equality Act (2010). Further details are available in the school’s Equal Opportunity Policy document.  

Conifers School seeks to implement this policy through adherence to the procedures set out in the rest of this 
document. This document is available to all interested parties on our website and on request from the main school 
office and should be read in conjunction with the school’s policies on Physical Restraint, Admissions and 
Exclusions.  

The Head and Chair of Governors review this document annually, or as events or legislation change requires. The 
next scheduled date for review is February 2021.  

 

CODE OF CONDUCT 

The whole school has adopted a set of values that the children and staff are expected to abide by:  

• Be polite 

• Be honest 

• Be gentle 

• Be kind and helpful 

• Work hard 

• Listen to people 

• Look after property 

• Be a good ambassador for the School 

 



SELF ESTEEM  

Children feel valued and consequently behave when:  

• A positive approach is taken and good behaviour acknowledged  

• Their work is valued and displayed  

• Success is relevant to the child’s achievement and not comparative to others  

• They are helped to have realistic expectations of themselves and others 

• They are given trust and responsibility 

• They share the success of others  

• Adults have high expectations of them  

• School and parents work together  

WHAT IS GOOD BEHAVIOUR?  

Good behaviour is demonstrated by:  

• Being polite and well-mannered throughout the day 

• Taking responsibility for one’s own actions both in school and during off-site activities 

• Moving sensibly around the school and showing consideration for others 

• Having respect for other people and their property 

• Showing non-tolerance of bullying and supporting others 

• Always doing one’s best in all work and in the way to behave 

• Always telling the truth and responding appropriately to constructive criticism  

WAYS TO ENCOURAGE GOOD BEHAVIOUR  

We encourage good and responsible behaviour in the school by:  

• Giving verbal praise 

• Awarding stars for charts 

• Awarding House Points  

• Good Work Book 

• Recognising individual achievements every Friday through each Form nominating a Star of the Week. The 
pupil and award is presented in assembly and a postcard is sent home. The student is then invited to have a 
special lunch in the Head’s office.  

Example is potent, and discipline should not be left to others; all staff need to be actively involved in promoting 
good behaviour and ensuring that any unacceptable behaviour is addressed. In order to ensure this, all staff 
(including volunteers) are made aware of the school’s Behaviour and Discipline policy upon induction.  

PSHE 

The school embeds a solid PSHE programme with scheduled PSHE lessons with Form tutors on the first session of 
the week. 

CIRCLE TIME  

Circle Time is used during form time. Staff have been instructed in the importance of Circle Time and the need for 
sensitivity when dealing with different issues. Staff will encourage children to speak but no-one will be forced to. 

LUNCHTIME ARRANGEMENTS  

All teachers encourage the children to behave appropriately during the lunch time and reinforce the school values. 
Children who are not considered to be behaving will be referred to their class teacher and those who do behave will 
be praised.  

 



BREAKTIME ARRANGEMENTS  

Children are expected to behave appropriately when at play both in and out of the classroom. The students 
understand the importance of lining up and crossing the road appropriately too.  

PASTORAL CARE  

The members of staff (including a representative from the Early Years) meet once a week to discuss any individual 
cases causing concern. All matters are recorded, and copies of the minutes are circulated to relevant members of 
staff throughout the school pointing them to the CPOMs secure system where full details are recorded. Any child 
protection issues should be raised directly with the school’s Designated Safeguarding Lead (Ben Sillitoe) or Deputy 
Designated Safeguarding Lead (Juliette Pearce) who will take the appropriate action directly. They are not for 
discussion at Pastoral meetings. Conifers is committed to providing training and support opportunities are 
provided to all staff to develop behaviour management strategies.  

BULLYING  

We are committed to providing a caring environment, free from any threat or fear, for all people within school so 
that learning and play can take place in a secure atmosphere. Racism or bullying of any kind is unacceptable at 
Conifers. If bullying does occur, those who are aware of it should be able to tell and know that incidents will be 
dealt with promptly and effectively. Anyone who knows that bullying is happening is expected to tell a member of 
staff as soon as possible. The member of staff will decide whether they can deal with the incident or whether it 
needs to be referred to the class teacher or Deputy Head. The investigations of incidents will involve interviewing 
all concerned and as many witnesses as possible.  A record will be made on CPOMS and parents of those involved 
informed.  

We consider bullying to include:  

• Physical: pushing, kicking, hitting, punching or any use of violence 

• Verbal: targeted name-calling or teasing 

• Emotional: exclusion, tormenting or being unfriendly   

• Racist/sexist: racial taunts, exclusion 

• Cyber: using technology to offend a person or persons.  

All bullying is unacceptable, regardless of how it is delivered, or the excuses given to justify it. Conifers recognises 
the detrimental effect of bullying on both victims and perpetrators and will work actively to minimise the risks. All 
staff understand that victims of bullying need to be treated in a supportive manner.  

PHYSICAL RESTRAINT  

Conifers School does not permit the use or threat of corporal punishment during any activity whether on or off the 
school premises. This prohibition applies to all members of staff including all those acting in Loco Parentis.  

As per section 548(5) of the Education Act 1996 physical intervention is allowed in the following circumstances: 
Where there is an immediate danger of personal injury to or immediate danger to the property of a person 
including the student themselves. For further information, please refer to the school’s Physical Restraint Policy.  

RESPONSES TO UNDESIRABLE BEHAVIOUR 

Staff at Conifers are fair and consistent in their reactions to children who may exhibit aspects of undesirable 
behaviour. It should be clear from the teacher's actions that it is the behaviour that is unacceptable and not the child. 
Sanctions should be applied in an appropriate and consistent manner.  

What we will do if a child misbehaves; 

• We will ask them to stop misbehaving 

• Where necessary we will discuss incidents with the children involved 

• Where possible we will encourage children to try to resolve disagreement themselves 

• We will encourage children to take responsibility for their own behaviour 



 

Rewards and Sanctions 

At Conifers we believe in being firm and consistent. Consequently, there are 5 key steps to managing behaviour: 

 

Behaviour Map 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

Behaviour is discussed at the weekly Staff Meeting and the relevant Form Teacher is informed in order that they can 
monitor the situation if required.  Incidents at step 3 and above are logged onto CPOMs.  

 

Level 1 
Teacher to action 

CLEAR WARNING 
Examples of poor behavior which warrant attention are: 
 
 
 
 
 

 
 
       This list is not exhaustive and professional judgement should prevail 

3 MINUS POINTS 
If a pupil receives 3 minus points in any two-week period, they meet with Mrs 
Payen 

 

MEETING WITH MR SILLITOE 
Following a serious incident or no change in behaviour following the loss of 
a house point, the pupil meets with Mr Sillitoe and an agreed plan for 
improving behaviour is put in place. 

 

MEETING WITH MRS SMYTH AND PARENTS 
Meeting with the Mrs Smyth and parents to discuss a positive approach to 
dealing with this consistent pattern of behaviour. In the first instance, it may 
be recommended that the pupil is placed on daily report to the class teacher. 
This will be regularly monitored by a member of SLT to ensure that is has a 
positive impact. The parents will be involved in this process. It is possible that 
a child may need to be on report for a period of time (weeks rather than days) 
in order to initiate a change in their behaviour. This will be reviewed by a 
member of SLT. 

 

• Defiance 

• Persistent lack of equipment in 
lessons (at the fault of the pupil) 

• Rudeness 

• Impolite language 

• Unkindness 

 

• Disruption in class 

• Running in school 

• Being in classrooms unsupervised 
or without permission 

• Inappropriate physical behavior 

• Being out of bounds 

 

Level 5 
Mrs Smyth to action 

Level 4 
SLT to action 

Level 3 
Mrs Payen to action 

Level 2 
Teacher to action 

MINUS POINT 
Repeat of action after clear warning results in a minus point being given. 
(Staff to log minus points on Shared Drive by putting their initials by 
pupil’s name on the relevant day). 

 



Persistent failure to self-regulate behaviour 

The above positive behaviour management process is usually a successful, swift way of addressing inappropriate 
behaviour however, on rare occasions, a student may find themselves repeatedly working their way through the 5-
step sanction system. Should this be the case it may be recommended that the pupil is placed on daily report to the 
class teacher. This will be regularly monitored by the Deputy Head to ensure that is has a positive impact. The 
parents will be involved in this process. It is possible that a child may need to be on report for a period of time 
(weeks rather than days) in order to initiate a change in their behaviour. This will be reviewed by a member of SLT. 

Should our positive behaviour management, involvement of parents and active interventions not achieve the 
desired change or misbehaviour is of a serious nature, the school reserves the right to exclude a pupil. Every effort 
and resource will be employed to avoid such situations; however, there may be occasions where exclusion cannot 
be avoided. Examples of such situations are: 

• Persistent behaviour at a disruptive level which cannot be managed by intervention, where the pupil is a 
health and safety risk to others in the school; 

• A serious physical assault on a pupil or a member of staff; 

• Deliberate vandalism/substantial theft of school equipment. 

School may try to agree a programme with parents where, following an incident that would not immediately 
warrant a formal exclusion, a child is removed for the remainder of the day on which the incident occurs. If a child 
needs to be excluded from school, the normal practice would be to set an exclusion of 1, 2 or 3 days. A fixed term 
exclusion that extends into the 6th day requires additional systems to be put in place to support the child at home. A 
student that is excluded on two occasions will be given a final warning and will find that his/her next exclusion 
will result in a permanent exclusion from the school. 

Exclusions at Conifers are rare. Coordinated staff implementation of our Behaviour policy ensures a consistent 
approach in role modelling expected behaviour, displaying clear boundaries and encouraging positive outcomes. 

 

SERIOUS BREACHES OF DISCIPLINE 

Should there be a serious breach of discipline an immediate meeting is called with parents by the Head. Serious 
breaches of discipline are recorded online using CPOMS and  

Examples of serious breaches of discipline include:  

• Aggressive or violent behaviour  

• Racism  

• Severe or persistent bullying, including cyber-bullying  

• Theft  

• Malicious behaviour, including malicious allegations brought against members of staff  

• Unauthorised leave during school hours  

• Any deliberate actions likely to endanger others  

• Any deliberate actions likely to bring the school into disrepute  

The record of sanctions must include the Student’s name, Year Group, the date of the offence, the nature of the offence, 
the sanction imposed and the name of the person administering the sanction.  

CONCLUSION  

It is the aim of the school to ensure that there is a continuity of approach throughout the school regarding 
behaviour. All staff including, unpaid and volunteer staff, will receive a copy of the school’s policy on behaviour 
upon induction and will be expected to adhere to it. This Behaviour and Discipline Policy should be read in 
conjunction with the school’s Physical Restraint, Admissions Policy and Exclusions, Expulsion, Removal and 
Review Policy.  

 



APPENDIX 1 

Summary of Stars, House points and Minuses. 

(House points – Reception to Form VIII.  Minuses Form I – Form VIII). 

Stars  

1 star (Good) Examples  

• Display of good manners  

• Helpfulness  

• Effort 
o Good piece of work  
o Good verbal response  
o Good recall of previous work  

2 stars (Excellent)  

• Extension of 1 star criteria but not quite house point worthy  

3 stars (Exceptional – immediate house point) 

• Exceptional work – Good Work Book worthy  

• Player of the match  

• Behaviour way beyond normal good manners  

• As a prize/reward  

Minus  

Examples of when a minus should be given  

• Persistently forgetting kit or prep  

• Poor manners  

• Rudeness, uncooperation or defiance  

• Unkind behaviour  

All children should receive a warning prior to a minus being given  

Warning – Minus – 3 minuses in a 2-week period = loss of a house point.  

Children should be aware that they have lost their house a house point, but not be names in the house meeting. 

House points and minuses are represented as beads which are added or removed from the house jars.  This serves as 
a visual prompt for the children to see how well their good work and behaviour will contribute to the house point 
total, and inversely, how minuses will result in losing beads from the jar. 

APPENDIX 2 Form VII and VIII Rewards and Sanctions  

Forms VII and VIII have an alternative incentive which befits their age and responsibilities.  Every half term they 
are offered a treat, which they are encouraged to enjoy together as a form.  In order to obtain the treat, they have to 
achieve a minimum of 9 stars (3 house points).  Should they achieve more than that, they will receive more treats. If 
they let themselves down by behaving irresponsibly or not setting a good example to the junior members of the 
school, they will lose a star.  If their behaviour continues to deteriorate, they will have a meeting with their form 
teacher and Mrs Smyth.   
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